
JOHNSON CONTROLS AFTERMARKET SOLUTIONS

New dimension to industrial refrigeration 
service support



Our experts can help your staff to:

•  Find out exactly what’s wrong with any defunct 
or malfunctioning refrigeration compressor set-up, 
with a view to the most cost-effective repairs and 
refurbishment.

•  Prepare effective schedules for exchanging defunct 
or out-dated compressor and control units, with a 
minimum of downtime and practical disruption.

•  Supervise and instruct the work – so you can get 
things done at minimum cost to you and maximum 
satisfaction and a minimum of disruption for your 
customer.

•  Identify exactly what it would take for an end-user 
customer to get the performance of his compressor 
unit(s) fully streamlined and optimised.

•  Make a complete report and proposal including the 
parts required, other technical requirements and how 
best to implement these measures.

•  Support (either here-and-now or ongoing) end-
user customers with operational optimisation and 
getting better performance out of the compressor.

Guaranteeing your customers the best

We can help you deal with a wide range of issues with 
compressor units already installed. 

Benefits for your business 

We won’t encroach on your turf in any way  
– we’re here to help.

•  AMS consultancy support generates more equipment 
sales and service contracts for your company

• AMS works independently – no extra burden on you
•  All parts and products suggested in the AMS compressor 

operation optimisation plan are sold through your 
company.

Co-operating with AMS means you only have to:

•  Give the AMS service engineer an outline description 
of the problem and of your end-user customer’s 
requirements.

•  Create the final proposal for the customer with prices and 
estimated man-hours based on the report provided by AMS.

Troubleshooting requires resources

Finding the root cause of a customer’s compressor glitches can be time-
consuming for you and your staff – the issues are often complicated.

AfterMarket Solutions (AMS) provides consultancy support in the kinds of 
situations for which you don’t have the time, manpower or other resources.

All  
contact with 
the end-user 
customers is  

via your  
business



AMS experts spent a single day on site, to inspect the 
compressors in operation and to identify the customer’s 
exact needs and wishes. The AMS specialist inspections 
revealed that the end-user customer would also benefit 
considerably from updating the heat exchangers, water and 
air separators, and relevant safety installations.

AMS then prepared a complete report covering exactly 
what needed to be done and why, along with a specification 
of all the equipment, fittings and other products needed for 
the exchange and optimisation project.

Based on this in-depth information, Johnson Controls in 
Norway was able to provide the end-user customer with 
a well-documented quotation covering the new parts 
and equipment plus the service hours needed for the 
installation.

AMS was able to provide clear calculations about the 
expected payback time, as well as a clear overview of 
the positive effects this new set-up would have on the 
customer’s operations. This made it much easier for the 
Johnson Controls’ customer to make the purchase decision.

Know-how makes the difference

AfterMarket Solutions (AMS) has many years of practical 
experience with the repair and refurbishment of used 
refrigeration compressors bearing the Sabroe, Frick, Gram 
and Stal brand names.

We share the full scope of our expert know-how and specialist 
experience about compressor units, control systems and how 
to optimise their operation.

The unique AMS blend of repair, refurbishment and consulting 
capabilities provides big practical benefits for both your 
operations and for your end-user customers (including less 
down-time, greater energy efficiency and a better return  
on investment).

Case story

In spring 2015, Johnson Controls Systems & Service in 
Norway asked AfterMarket Solutions (AMS) for a second 
opinion regarding an end-user customer project in which 
two worn-out older Gram compressors needed to be 
replaced because they had both reached the end of their 
service lives, and no longer ran efficiently.

We provide all kind of service related to the following brands 



Johnson Controls Denmark
Chr. X’s Vej 201 • 8270 Højbjerg • Denmark
Phone: +45 87 36 70 00 • Fax: +45 87 36 75 90
Email: AfterMarketSolutions@jci.com
www.sabroe.com/en/aftermarket-solutions/
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Johnson Controls, Industrial Refrigeration
Leading the world forward to new opportunities

So many things in our lives rely on refrigeration, which is why we are 
dedicated to providing the world with the industrial refrigeration, energy 
recovery and gas compression technology required today and tomorrow.

Our industrial refrigeration products allow the food industry to deliver 
fresh food to consumers by providing essential equipment for processing 
and distribution. We also supply many of the unique products required 
to move gas through pipelines, recover and transfer energy and to 
manufacture chemicals, pharmaceuticals and other products that are 
needed for the everyday items we depend on. 

Refrigeration processes are often required to operate 24 hours a day 
and, with operational lifetimes of 25 years or more, reliable service and 
support is an essential part of our commitment to our products.


